Landscove Academy Strategic Improvement Priorities

Key Improvement Priorities 2023- 2024

Key Priority 1

* To inform
and build a
whole staff
culture
around
relational
approaches
to support

the learning,
development
and
wellbeing of
all.

Key Priority 2

* To continue

to develop
use of tier
2&3
vocabulary
and planned
opportunitie
s across the
curriculum
to maximise
talk,
discussion
and debate

Key Priority 3

* To use T4W

and challenge
within writing
to continue to
develop writing
outcomes and
actively
involve the
children in
feedback. To
develop the
children’s
ability to apply
skills and
knowledge
independently,
review and
take action to
improve their
own learning.

Key Priority 4

+ To further

enhance
guided reading
using a
sequential &
progressive
reading spine
Iprogramme to
build skills,

knowledge,
independence
and love of
reading.

Kep Priority 5
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¢ To review
and refine
key skills
documents
across the
curriculum -
focus on Art
and DT

Within each
subject
ensure
check
points, end
points, and
how
assessment
informs &
ensures
progress.

Landscove will use...The keys to unlock the very best of us!
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wide, rich

set of
experiences.




