School Ethos Group Monitoring Enquiry
Landscove Church of England Primary School
	Autumn term 2 Monitoring Visit Notes

Enquiry focus: How does the school’s theologically rooted Christian vision create a culture in which pupils   and adults are treated well?
· How does the theologically rooted Christian vision enable all to live well together in an inclusive, dignifying, and equitable culture?
· How do school policies and practice create a culture in which people’s wellbeing is enhanced?
· How is enabling good mental health for all central to the school’s work?
· As a result of the theologically rooted Christian vision, what effective strategies are in place that help pupils and adults, including those deemed to be vulnerable and/or disadvantaged, at difficult times?
· How does the trust contribute to and enhance the inclusion and wellbeing of pupils and adults, ensuring that all are treated well?

	Date/duration of visits and meetings:  

28th November 2025

	Name of Ethos group members involved in the enquiry: 

Written by: Kate Burch & Jill Ryder


	Learn/Support/Challenge
Key Questions to ask to aid discussion:

	
Notes/what’s working well:

	Monitoring activity 1:  Discussion with Head or wellbeing champion

How do you enable good mental health?
What evidence do you have?
Do your colleagues feel valued, nurtured and affirmed?
Is the school a place of welcome, dignity and inclusion?
How does your induction live out your vision?
How do you deal with difficult times? Can you give an example, especially regarding those who may be vulnerable or disadvantaged. 
How is difference celebrated in your school?

Additional questions/discussion:





	Staff well-being 
Our vision drives our relationships — within school and with our wider community.
Low staff absence.
Staff noted how they felt with Ofsted inspector- “Staff appreciate the care provided by leaders to support their workload and well-being.”

Families and the wider community are invited to “knock” and participate, ensuring the school is a welcoming, inclusive place. 
EG attendance: this needs to be handled sensitively as wording of official letters can be harsh, so I have a face-to-face discussion with parents when communicating attendance concerns. We welcome them, encourage them to work with us and seek better outcomes for their chn

Parents tell us they ‘the school has a lovely feel’ when they come into school — that warmth and welcome are tangible signs of our vision in practice. It is like a family and everyone is welcome. The community are so welcoming to new starters

– Following in place
• Open door policy. Head listens - proactive approach to meet needs of individuals.
•Head builds and sustains close, positive working relationships. This builds a team where trust, empathy and a shared sense of responsibility is a given. 
•KP staff meeting once fortnight, catch up meetings in between via TEAMS/in person/Email etc but not for all (PT/FT). 
•Tuesday/Thursday early morning meetings introduced to keep all staff informed and up to date – no-one is out of the loop – values all
•Time given for subject leadership
•Feedback policy supports marking workload
•Time given when staff / school have need EG: organizing arts week
•Coaching for teaching staff to support personal & professional development but also offer supervision  
•Appraisal targets link to ASIP & CPD – no layering of additional targets
•Trust: Sue Howard email every term, and we have a link contact
•Give back days, long service days
•By working closely with Broadhempston strengthen core offers - staff can lead their passion, share good practice and their work loads
•ECT 2-year induction period – Devon and Trust training– relationships are key to build trust and feel included in all aspects of school life including own development. Values are lived out.
•We have to be flexible to meet needs of staff in terms of CPD, time, etc. Our small school size does not limit our creativity in managing this. We meet need and offer necessary time and support.
Talked about Christmas in a Day which gives teaching staff time to catch up as the activities are organised and sourced by the Head and run on the day by TAs.

Difficult times:
Difficult times are best handled by balancing practical solutions with emotional support. Communication, shared responsibility & trusting relationships protect the wellbeing of both staff and pupils while navigating challenges together. This reflects our vision: “Ask and it will be given to you; seek and you will find; knock and it will be opened to you.” In practice, it means that when staff and pupils reach out for help, they are met with support; discover strength in community and find opportunity and care are there for them.

EGs discussed:-

Supporting staff to attend medical appts
Supporting staff with behavioural challenges and being aware of vulnerabilities that need support.

Difference is expressed in many ways, and every individual is valued. We take pride in recognizing personal achievements across diverse areas – from external PE awards to the Courtesy Cup, which celebrates those who go the extra mile in living out our values.

	Key questions

	Notes/what’s working well:

	Monitoring activity 2: Discussion with children

Do you think this is a kind school?

How are you supported to deal with difficult times? 

In what ways does the school vision and values help with this?

What would happen if someone new joined your class, would they feel welcomed?

If things go wrong, how are they put right? 

How are you helped to feel part of the school, are people’s differences celebrated?


Additional questions/discussion:



	Discussion with Year2/3 members of the Pupil Ethos Group. The children were unanimous in saying it is a kind school. If someone does something unkind they will try to speak to the person about it and try to resolve it themselves but if it that doesn’t work they are confident to speak to an adult about it. They feel happy if they speak to an adult it will get dealt with appropriately. 

The children had good knowledge of the school’s vision and values and were able to relate them to difficult situations they may find themselves in both in and out of school. 

 Some of the children in the group had joined the school later and they felt the other children were kind and looked after them while they were settling in. the other children were able to empathise with how it would feel to join a school where you don’t know anyone.
The children trust the adults to put things right if things go wrong. Difficulties are addressed.

The children talked about differences, e.g. a child who wears hearing aids and how that feels for them. They were aware of not being too loud around the child with hearing aids as it can hurt their ears.

The children enjoy coming to school “mostly” but it depends what subjects they are doing!

	Monitoring activity 3: Use of wellbeing survey results

Analysis and evaluation of surveys: 
What do pupils, parents and staff say?  
What changes could be made by the school and/or by the Trust?

Additional questions/discussion:




	Pupil Survey outcomes shared with Kate. See at end of report

Staff survey sent out by the Trust in Autumn 1. 
Key Strengths
89% of respondents said they are proud to work for the Link Academy Trust and would recommend us as a good employer.
81% feel well supported and believe colleagues promote teamwork, with many highlighting collaboration across schools as a real strength.
Average rating of 4.2/5 for line managers contributing positively to the work environment.
84% agreed leaders are considerate of wellbeing, and most feel comfortable approaching their line manager or HR with concerns.
Emerging Trends
 While 100 staff feel workload expectations are reasonable, 59 do not, and 75 said resources are not always adequate. IT was highlighted as a challenge.
40% feel contributions are not always recognised, and some expressed a need for clearer communication around trust vision and decision-making.
Opportunities for progression were identified as an area for improvement, with only 37 staff seeing clear pathways.
Over 50 staff were unaware of the Employee Assistance Programme, highlighting a need for better promotion.
What We Are Going to Do- TRUST
Build on relationships and communication at every level – CEO updates and regular visits to schools from central.
Revisit and re-launch our vision and values to ensure clarity and alignment across all schools –
January 2026.
Embed regular acknowledgement of staff contributions – ongoing.
Review administrative systems and IT infrastructure as part of our digital strategy to reduce inefficiencies and support teaching and learning – Management Information Systems (MIS), e.g.
SIMS and digital strategy working parties are already underway.
Increase visibility of the Employee Assistance Programme and wellbeing resources through termly reminders and staff forums.
Explore coaching and development opportunities for all, forming part of considerations around recharges.
Provide clearer guidance on budgeting and recharges to support understanding and planning –work is already in progress, with a recharge review launching before Christmas.

	Questions from your observations/discussions that you would like to raise:



	Discussed that it would be helpful to have Trust survey results broken down by school as it’s difficult to know what trends are relevant to their school and there are likely to be differences from one school to another. 

	Suggestions/support and ideas to share:



	Could survey results be broken down school by school to make them more useful. 
Pupil survey is very helpful and the school are aware of where there are challenges and putting in resources to improve.
Children can see results coming from the survey so it has impact and the children will feel listened to.



	Autumn 2, 2025 Pupil wellbeing survey – KS1&2  79 responses – each child 1.27%

	Question 
	Always 
	Often 
	Sometimes 
	Never 

	I generally enjoy school
	44%
	46%
	 10%
	

	My school helps me to learn about being healthy
	56%
	30%
	14%
	

	I feel safe when I am at school
	68%
	23%
	9%
	

	There is an adult at school I can talk to if something is worrying me.
	76%
	16.5%
	6.5%
	1.27%

	I know what is expected of me in lessons
	34%
	57%
	6.5%
	2.5%

	I know how well I am doing at school and what I need to improve on
	16.5%
	64.5%
	16.5%
	2.5%

	Adults explain to me how to improve my work
	33%
	64.5%
	2.5%
	

	Pupils are kind/nice to each other at school
	43%
	47%
	10%
	

	Pupils generally behave well at school
	20%
	72%
	8%
	

	Adults in my school care about me
	90%
	6%
	4%
	

	My school encourages me to respect people from other backgrounds and to treat everyone equally
	87.6%
	9.8%
	1.27%
	1.27%

	Adults are interested in my views
	63.5%
	31.5%
	5%
	

	What are you taught about British Values and the Protected Characteristics?
COMMON THEMES
	Picture news. BV known. Links to school values made. PSHE. 
PC not many mentions 

	I am encouraged to make a difference to the world in which I live
	61%
	26%
	13%
	

	I take part in school activities outside of lessons, like clubs: Choir, Wild challenge, Sports etc
	28%
	55.5%
	10%
	6.5%

	How do you know you have a voice in school that is listened to and acted on?
COMMON THEMES
	Pupil voice strong – School council, Ethos, Eco – listened to and make changes with help from adults. Vote.
Lots to suggest chn feel heard and valued

	If there was one thing you would like to improve in school what would it be?
COMMON THEMES
	Go on a trip to a Muslim place of worship (KS1)
More playtimes (KS1)
Doing something while we wait for lunch /more time for KS2 to eat lunch
More books in library – KS2 age & stage appropriate
Climbing frame in playground
More outdoor learning
Class pets!



What are we going to do as a result of the survey outcomes?
· All classes have individual class data and original individual survey responses. Named. Low / unexpected scores to be discussed with class/individuals and ascertain reasons. (Class teachers best placed to do this)
· ‘Never ‘scores relate to individuals we are aware of and working alongside.
· Staff to discuss common themes children raised in written feedback. Staff meeting time. We need to think about KS2 lunch times, FOLS support for books and possible playground climbing frame
· Plan KS1 Mosque visit
· Plan outdoor learning opportunities
· Anna has emailed staff to use Picture news for PC (protected characteristics) to enable better understanding and raise profile with chn
