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CHRISTIAN DISTINCTIVENESS LEAD REPORT

SIAMS found clear evidence that use of Reflective Spaces and Working Walls in classrooms are supporting children in their spiritual development and acquisition of key skills in RE.                                                                                                                                    Staff have become increasingly aware of opportunities to develop spirituality across the curriculum. This will continue to be developed and embedded. 
· 11.2.26          SIAMS took place
· 27.2.26	Reverend Gina led CW in St. Matthew’s
· 4.3.26		Class 4 visit to Plymouth Synagogue (Why is the Torah so important to Jewish People?)
Upcoming events
· 12.3.26	AN attending RE Hub Meeting
· 13.3.26	Mothering Friday Service in St Matthew’s
· 25.3.26	Class 3 Visit to Exeter Mosque (How do festivals and worship show what matters to a Muslim?)
· 26.3.26	AN visiting Woodbury School with Sharon Lord to look at CW. 
· 1.4.26		Easter Service in St Matthew’s 

ACADEMY HEAD REPORT FOR THE SCHOOL ETHOS GROUP
	R
	11

	Y1
	15

	Y2
	7

	Y3
	15

	Y4
	16

	Y5
	15

	Y6
	13

	Total 
	93


PUPIL NUMBERS                          CLASS ORGANISATION 
	Class 1
	R
	Rebecca Barons & Jo Woods

	Class 2
	Y1&2
	Jasmine Capaldi

	Class 3
	Y3&4
	Luke Ansermoz

	Class 4
	Y5&6
	Anna Neville & Emily Hart





SCHOOL IMPROVEMENT PLAN & SCHOOL SELF EVALUATION: 
Staff meetings this half term will be on the following and are directly linked to our ASIP or day to day running.
· Writing moderation with Broadhempston, Stoke Gabriel, & Harbertonford.
· National assessment planning
· EYFS hub updates & RSHE updates
· Data check and discussion
· Book looks – feedback to take into summer term
· OAIP
SIAMS – took place on 11.2.26 The process was rigorous – a small area of focus with the biggest reach and impact across daily life. Anna & I led the day supported by Sharon Lord, Kate Burch & Cheryl Matthiason. Huge thanks to parents who spoke to the inspector. 
Approx 1/3 of the school spoke to the inspector as she had 4 different groups to meet – 8chn in each group and all with a slightly different focus. 
Feedback was thorough and fair. I had a little weep at one point in the pre feedback. The draft report arrived on 3.3.26 and will be finalised by the inspector and sent out shortly. 
SEF & Ongoing SIAMS SEF are up to date!! 
OTHER INFORMATION – VISITORS – COURSES
· Across this term there will have been numerous 1:1 parent meetings, TAF meetings and attendance meetings involving myself, Amanda Grant and Rosina Kellman (SENDCo)
· 20.1.26 Gemma Marels attendance & inclusion visiting 
· 22.1.26 C2 Forest School Day
· 27.1.26 Trust Maths Hub meeting
· 27.1.26 Trust English Hub meeting
· 2.2.26 English workbook scrutiny and reading drop ins – Jo Woods
· 3.2.26 Jill & Karen PSHE new rolling programme & update policy RSE
· 3.2.26 DSL Forum meeting – Jill attending 
· 4.2.26 Jo attending KS2 Reading Fluency CPD
· 4.2.26 SIAMS phone call – an hour plus discussion and Q&A session for me and Anna 
· 6.2.26 DOE visit to look at school improvement and inclusion
· 6.2.26 Diocese Senior Education Adviser – Jo Hunter- called for Q&A with Jill linked to SIAMS. She also asked if I would be happy to have our website used as a source of best practice when she meets with other church schools.
· 9.2.26 Children’s mental health week
· 11.2.26 SIAMS – also had a QA attend to monitor the inspector.
· 13.2.26 Attendance and Inclusion meeting – Jill with Gemma Marels
· 13.2.26 C3 RAMM trip
· 24th & 26th Feb Parent consultation evening
COMING UP
· 10.3.26 C3 Class assembly
· Wk beg 9.3.26 Science week – 11th workshops
· 13.3.26 Mothering Friday
· 18.3.26 Easter in a day
· 18.3.26 Jill @ inclusion and attendance meeting
· 18.3.26 C4 Class assembly
· 19.3.26 C4 Forest School
· 1.4.26 Rev Gina joining us for a children’s Easter Service
· 2.4.26 C3 Forest School
· 2.4.26 Break up

HEALTH & SAFETY/ SAFEGUARDING/ BEHAVIOUR
· County safeguarding audit and action plan have been completed. This has been shared with our Parent Governor.
All action plans from across the Trust are collated by the Safeguarding lead and this in turn supports the development of a CPD plan for the whole Trust.
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